
 HUB System development & Purpose 

 The  chief  aim  of  G.A.I.A  is  to  offer  intervention  at  a  community  level,  to  slow  down  and  eventually  halt  the 
 damaging  progression  of  a  community's  binding  poverty  traps.  The  program  offers  a  way  to  a  thriving  internal 
 economy  and  pool  of  resources,  global  marketing  strategies,  business  development,  training  and  maintenance  . 
 Most  importantly  and  seen  as  vital  to  slow  the  generational  progression  of  poverty,  is  to  find,  strengthen  and 
 establish  a  healthy  network  of  mentors  and  role  models  as  teachers  from  the  community  for  at-risk  youth  and 
 children,  giving  them  a  strong  foothold  in  the  community  and  culture  of  their  ancestors.  Giving  the  next 
 generation  confidence,  vision,  identity,  pride,  and  self  esteem  .  The  community  as  a  whole  gains  the  healing 
 benefits  as  their  culture  is  maintained  and  transmitted  to  every  possible  level.  Intergenerational  learning, 
 meaningful  activity,  purposeful  life,  creative  achievement,  recognition  from  peers;  recognition  from 
 national  and  international  art  media,  gaining  a  globally  recognized  identity  are  all  healing  outcomes  of 
 G.A.I.A’s HUB model. 

 G.A.I.A  will  achieve  this  in  the  establishment  and  development  within  each  locality  a  centrally  located, 
 socioeconomic  and  cultural  strengthening  hybrid  1  co-operative  called  a  HUB.  Each  and  every  hub’s  role  will  be 
 to  centralize  and  focus  each  locality's  art  based  economic  activity  and  resource  into  one  place.  This  movement 
 will  bring  to  birth  and  foster  a  pool  of  resources  to  be  drawn  from,  used  and  directed  out  towards  a  global  online 
 marketplace.  The  outcome  will  be  used  for  both  the  purpose  of  creating  an  internal  economy  and  employment, 
 and  also  to  bring  the  much  needed  global  attention  to  each  poverty  affected  area,  and  the  unique  struggles  they 
 face.  All  proceeds  generated  within  and  by  each  hub  will  be  strictly  for  the  benefit,  wage  and  profit  of  the 
 involved  members,  families  and  communities  who  are  a  part  of  it,  and  whose  loyalties  are  directed  toward  each 
 local HUB. 

 The Example of Mexico 
 1  . Hybrid in the fact that it is a mixture of localized co-operative values within an international charity operating local and global 
 social enterprises. 
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 The  necessity  of  such  a  mechanism  as  HUB  is  seen  clearly,  as  the  effects  of  covid-19  ravish  the  local 
 economies  of  countries  such  as  Mexico  and  the  rest  of  Latin  America.  The  economies  of  the  local  indiginous 
 peoples  of  various  different  regions  of  Mexico  not  too  long  ago  thrived  upon  the  marketing  of  their  traditional 
 arts  to  a  once  booming  and  vibrant  tourist  atmosphere  ,  which  boasted  17.3%  contributing  to  Mexico's  GDP  . 
 Needless  to  say  since  the  introduction  of  travel  restrictions  and  general  fear  of  travel  due  to  covid-19,  that 
 economic  buzz  which  once  sounded  through  Mexico’s  abundant  marketplaces  has  all  but  ceased  ,  and  with  it  the 
 very  much  needed  and  relied  upon  source  of  income  it  once  generated  for  the  locals  of  Mexico,  especially  the 
 idiginous  populations  who  used  the  once  faithful  and  consistent  flow  of  tourist  commerce  to  market  their  much 
 desired forms of traditional art. 

 “Today,  artisans  face  an  unprecedented  situation,  perhaps  even  catastrophe.“Non-essential 
 businesses”  are  shut,  tourism  is  dead  and  street  traffic  is  nil,  eliminating  venues  that  artisans  rely 
 on.  Many  rural  communities  where  artisans  live  have  shut  down  entirely  ,allowing  no  one  in  or 
 out. 
 Noted  hand  craft  researcher  Marta  Turok  of  the  Franz  Mayer  Museum  in  Mexico  City  states,  “It’s 
 horrible.  All  who  depend  on  direct  sales  are  suffering  beyond  belief.  ”Constantino  Martínez 
 Guzmán  of  the  Movimiento  Indígenas  de  Artesanos  Originarios  de  México  (indigenous  artists 
 movement)  states  bluntly  that  “sales  have  been  reduced  to  zero.”  He  adds  ,“We  are  artisans 
 and  we  live  day-by-day.  Our  people  will  not  die  of  the  virus,  they  will  die  of  hunger.”  "Mexico 
 News Daily" 

 What  G.AI.A.  sees  as  a  necessary  approach  to  this  situation  is  to  not  reinvent  the  wheel  and  look  for  something 
 new  for  these  populations  to  become,  requiring  the  learning  of  new  skills  and  ways  of  thinking  which  would  be 
 hard  to  implement,  time  consuming  costly  and  inefficient,  but  to  save,  use  and  strengthen  what  is  already 
 familiar  to  and  has  worked  for  these  people  for  generations.  By  using  the  knowledge  and  skill  they  already  have 
 within  their  cultural  arts  and  helping  them  interface  within  this  “new  norm”,  we  will  bring  their  once  familiar 
 tourist  marketplace  to  them,  virtually,  and  bring  their  art  beyond  where  it  has  ever  been  before  the  pandemic,  to 
 the customers world wide, without the customer even having to leave the comforts of their own computers. 
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